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The Milwaukee Partners

The University of Wisconsin-Milwaukee Hamilton Fish research team has partnered with the Milwaukee Public Schools and the Milwaukee Police Department over the past five years to address problems of school violence and prevention of school violence.  This partnership has been very successful, proceeding along several dimensions, resulting in a number of collaborative efforts.  This brief summary presents selected information concerning the evaluation of a promising program implemented at two schools. 

Overview of Intervention

The Milwaukee effort involved implementation of COMP (Classroom Organization and Management Program), a school-wide classroom and management intervention at one high school and one middle school, with comparison schools for each.  The selected intervention was implemented through the Milwaukee Public Schools (MPS) Office of Violence Prevention (OVP).  The COMP program has been implemented in a number of schools across the country and has been reported to be successful, but COMP has not previously been implemented in Milwaukee.  Thus, this was a unique opportunity to collaborate with the MPS Office of Violence Prevention and evaluate a new program implemented in MPS schools.

COMP provides teachers with training on the underlying principles of classroom management and with management ideas, as well as materials based on these principles.  The program was presented with a tripartite focus on planning, implementing, and maintaining.  Related directly to student behavior, teachers were responsible for establishing corrective consequences and using strategies to prevent disciplinary problems from occurring or escalating.  During training, teachers considered consequences and intervention strategies shown to be effective in the classroom.  The primary goals of COMP are to improve overall instructional and behavioral management skills through planning, implementing, and maintaining effective classroom practices.  COMP’s goals also include improvement of student task engagement, reduction of inappropriate and disruptive student behavior, promotion of student responsibility for academic work and behavior, and improvement of student achievement. 

The research team was able to work with OVP before the program was actually implemented to develop various evaluation strategies, including the use of both student and teacher surveys (core surveys and supplemental surveys), the compilation of disciplinary records, and the use of

both student and teacher focus groups.  Additional data collection included compilation of police arrest data in targeted census tracts, as well as examination of municipal ordinance citations and state charges issued by police schools squads in response to calls for service from the target schools.

The Hamilton Fish core survey assessed changes in attitudes toward violent and aggressive behaviors and incidents of weapon-carrying, aggression, and violence through self-report by student participants.  Staff perceptions were collected through self-reporting on a parallel instrument.  The supplemental surveys provided information on context and climate.  Data on student disciplinary referrals and resulting administrative actions allowed examination of patterns of disruptive and violent behaviors, as well as patterns of administrative action and the relationships of resulting actions to order/disorder in the target schools.  These data provided a measure of change resulting from delivery of the intervention and important contextual/operational data for the target schools.  The police data provided important contextual and operational information, as well as a unique perspective on the interface of law enforcement and school officials in dealing with discipline issues and specific problems of violence.

Study Participant Numbers

The table below outlines the number of students in each participating school.  These numbers are approximate since there is slight variation over time.

· High School #1

target school


1530 students

· High School #2

comparison school

1485 students

· Middle School #1

target school


  860 students

· Middle School #2

comparison school

  795 students

______________________________________________________________________________
Incident Reports at the Schools

All participating schools utilize MPS custom programs to report electronically office referrals.    The data presented below are drawn from the academic years 1999/2000 and 2000/2001.

During the academic year 1999 – 2000, HS#1 had a total of 1421 office referrals.  Three categories of referral (refusal to work, classroom disruption, and use of profanity) accounted for 96.8% of the total (1375 referrals).  No incidents (0 incidents) involving weapons were reported.  During the academic year 2000 – 2001, HS#1 had a total of 1543 office referrals.  Three categories of referral (refusal to work, classroom disruption, and use of profanity) accounted for 96% of the total (1475 referrals).  No incidents (0 incidents) involving weapons were reported.  There were seven incidents of fighting reported (0.5% of the total referrals)

During the academic year 1999 – 2000, HS#2 had a total of 2728 office referrals.  Three categories of referral (refusal to work, classroom disruption, and use of profanity) accounted for 81.4% of the total (2219 referrals).  Two (2) incidents were reported involving possession of a weapon other than a gun (0.1% of the total number of referrals), and one (1) incident was reported involving possession of a gun (0.0% of the total number of referrals).  During the academic year 2000 – 2001, HS#2 had a total of 5309 office referrals.  Three categories of referral (refusal to work, classroom disruption, and use of profanity) accounted for 84.3% of the total (4473 referrals).  Seven incidents involving possession of a weapon, including three incidents involving possession of a firearm, were reported.  An additional three incidents involving threats with a weapon were reported.  There were 107 incidents of fighting reported (2.0% of the total referrals).

During the academic year 1999 – 2000, MS#1 had a total of 9004 office referrals.  Three categories of referral (refusal to work, classroom disruption, and use of profanity) accounted for 82.1% of the total (7390 referrals).  One (1) incident involving possession of a weapon other than a gun was reported (0.0% of the total number of referrals).  Two (2) incidents involving threats with a weapon other than a gun were reported (0.0% of the total number of referrals).  During the academic year 2000 – 2001, MS#1 had a total of 7154 office referrals.  Three categories of referral ( refusal to work, classroom disruption, and use of profanity) accounted for 76.3% of the total ( 5463 referrals).  Five incidents of possession of a weapon were reported (0 incidents involving a firearm). There were 191 incidents of fighting reported (2.7% of the total referrals)

During the academic year 1999 – 2000, MS#2 had a total of 7331 office referrals.  Three categories of referral (refusal to work, classroom disruption, and use of profanity) accounted for 79.5% of the total (5833 referrals).  Five (5) incidents of possession of a weapon other than a gun were reported (0.1% of the total number of referrals).  One (1) incident of possession of a gun was reported (0.0% of the total number of referrals).  During the academic year 2000 – 2001, MS#2 had a total of 9839 office referrals.  Three categories of referral ( refusal to work, classroom disruption, and use of profanity) accounted for 77.4% of the total (7623 referrals).  Six incidents of possession of a weapon, including one incident of possession of a firearm, were reported.  There were 442 incidents of fighting reported (4.5% of the total referrals).

Review of the office referral data shows several important findings.  These are presented summarily below.  The Hamilton Fish summative evaluation report will present comprehensive analysis. The following deserve consideration:

· Compared to baseline years 1996 – 1997 ( 2956 total referrals) and 1997 – 1998 (2604 total referrals),  HS#1 shows a substantial decrease in total office referrals across the summative years (1999 –2000, 1421 referrals; 2000 –2001, 1543 referrals).  Further, the nature of incidents resulting in referrals changed.  During the baseline years, the categories of refusal to work, classroom disruption and use of profanity accounted for approximately 78% of the total referrals each year at HS#1, while these categories accounted for approximately 96% of the referrals across the summative years.  In other words, the more serious categories diminished from approximately 22% of total referrals to approximately 4% of total referrals.  Actual violent behavior reported was reduced substantially.

· During the summative years, the total number of referrals at HS#2, the comparison high school, increased substantially.

· During the summative years, the total number of referrals at MS#1 decreased by 

Approximately 22% (1999-2000 to 2000 –2001)

· During the summative years, the total number of  referrals at MS#2, the comparison middle school, increased substantially.

Selected National School Crime and Safety Survey Results

NSCSS Results - Summative Year Time 3/Time 4

______________________________________________________________________

Scale






Overall







n=

Cx
n=

Tx

Motivation for fighting
Time 3

     73
       15.027
      53
        15.66





Time 4

     68
       15.221
      28
        16.857

Common Perpetration

Time 3

     77
         0.844
      53
          0.836





Time 4

     70
         0.839
      29
          0.788

Victimization by

Time 3

     70
         6.914
      52
           5.25

Common aggression

Time 4

     68
         5.647*
      29
           5.138

* significant at the 0.05 level

_______________________________________________________________________

Results from the National School Crime and Safety Survey generally show an increase in positive attitudes among student respondents.  In particular, regarding the victimization by common aggression scale, a survey component, comparisons between the third and fourth administrations show a positive change, significant at the 0.05 level.  These data are in line with positive changes at the target schools indicated by the school incident data.  The preliminary incident data suggest that the amount and type of violent behavior decreased, and the preliminary survey data suggest comparable change in attitudes.  The Hamilton Fish summative evaluation report will present extensive analysis.

References

Evertson, C.M. & A.H. Harris. (1995).  Revalidation Submission to the Program Effectiveness Panel U.S. Department of Education: Classroom Organization and Management Program.  Nashville, TN: Vanderbilt University.

PAGE  
4

