Mentoring In Schools

Most adolescents are on the healthy path to
productive adult lives. Thereis evidence,
however, that 25 percent of adolescents are at
significant risk of veering off that path
because they frequently engage in behaviors
with negative consequences, such as alcohol
or other drug abuse, sexual activity with its
potential for sexually transmitted diseases
and teen pregnancy, truancy, delinquency, or
violence. Another 25 percent of adoles-cents,
who engage in fewer of these beha-viors, are
at moderate risk.*

A 1992 study conducted by the Carnegie
Foundation determined that only 60 percent
of an adolescent’ s nonsleeping time is taken
up by school, homework, chores, meals, or
employment. Many adolescents spend the
remaining 40 percent of their nonsleeping
time alone, with peers without adult
supervision, or with adults who might
negatively influence their behavior.? A recent
study found that 27 percent of eighth-graders
spent 2 or more hours alone after school and
that low-income youth were more likely than
others to be home alone for 3 or more hours.?

Similarly, the Study of Causes and Corre-
lates of Delinguency, sponsored by the Office
of Juvenile Justice and Delinquency
Prevention (OJJDP), found the influence of
peers and lack of supervision by parentsto be
strong risk factorsin the causes of delin-
quency.* Itisnot surprising, therefore, that
most acts of juvenile delinquency take place
at the close of the school day, when oppor-
tunities for constructive activities are too
often unavailable.

While these are disturbing trends, there is
growing belief that mentoring can, in many

instances, help young people change
direction and do better academically and
socially. Mentoring has been defined as a
sustained, close, developmental relationship
between an older, more experienced
individual and ayounger person, with the
goal of building character and competence on
the part of the protégé. Usually the
relationship involves regular contact over a
sustained period of time and involves mutual
commitment, respect, and loyalty. Mentors
need not be expertsin drug prevention,
remedial tutoring, antisocial behavior, or
family counseling. Studies have shown that
individuals who gain the trust of youth
through interaction and time can have great
influence on their lives.

Users’ Guide to Establishing
Mentoring Programs

The planning stages of devel oping a mentor-
ship program are very important. Because
mentor programs are built on shared trust and
respect of the people involved, much care
should be given to itsimplementation. The
following steps are loosely based on those
developed by the National Association of
Partners in Education, a nonprofit organ-
ization in Alexandria, Virginia, which has
extensive experience in school-community
and school -business partnership programs.

Coordination and assessment. A small team
or group of individuals or staff must work
together to plan and execute an effective
program. This group must assess the need for
mentors and determine what resources are
available in the community. In addition to
volunteer mentors, assistance in the areas of
training, sponsorship of travel, provision
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